


elfless

This means a supplier:

« is fully prepared to go out of their way to share knowledge and
expertise with others in order, ultimately, to help save lives at
sea. Prepared to share intellectual property/resources to fulfil
the project, and have RNLI business continuity plans in place

+ makes decisions collaboratively for the benefit of the project,
including planning shared exit strategies, even though it may
not be the best or easiest for them.

Trustworthy

This means a supplier:

« respects the special responsibility they have for requesting,
spending and dealing appropriately with all RNLI resources —
and ensures that others do the same

« is prepared to share risks and risk management

« is open and honest in everything that they say and do and
demonstrates open book accounting

« has good judgement and can be relied upon to do the right
thing. Shares governance, quality assurance and contract
management responsibilities.

Dependable

This means a supplier:

« consistently does what they say they will do or are expected
to do

« can be relied upon to play their part whenever it’s required

« takes responsibility for developing and improving their all-
round ability in, and approach to, the role they play in saving
lives, whether directly or indirectly

« has an appropriate quality assurance system

« delivers the agreed performance improvements the RNLI is
looking for from the project, whether that is reduced lead-
time, greater flexibility, reduced costs or alternative, better
products, technical support or consultancy.

Courageous

This means a supplier:

« expects continuous change and challenge and recognises the
importance of not only adapting and responding positively
to it but driving it for the good of the RNLI. Learns from
experiences

« is open to multi-organisation agreements

« is prepared to challenge, and be challenged on, processes,
norms and routines for the sake of effectiveness and efficiency

« is tenacious in their search for the right results and is prepared
to be creative in getting the right solutions. Is focused on
resolving issues for the benefit of the project

« continuously looks for opportunities to do more/better and
has a demonstrable continuous improvement philosophy.
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A working example
This highlights the collaborative work that the Engineering
Office and the Procurement Team have been involved with on

a specific lifejacket project, beyond the usual customer/supplier
relationship.

We began with our customer, in this case RNLI Operations,
identifying their exact needs, and ensuring their input
throughout the process. We involved an external, non-biased,
expert in the form of Professor Mike Tipton. While we put
together our list of minimum requirements and provided some
key data, innovation, was always at the top of our list. We
stepped back from the usual prescriptive RNLI way, and allowed
our suppliers, as the experts in their field, the freedom to create
the best solution. We asked potential suppliers to collaborate
with each other during a joint session early on in the project.

We are continuing to work with our chosen supplier to
introduce the principles of Lean into their manufacturing and
servicing facilities, with the aim of continuous improvement and
the sharing of realised benefits.

Finally, we involved our Corporate Services Team with the
aim of securing funding for our project — and specifically for the
new lifejackets that we plan to purchase.

CONCLUSION

There is a real enthusiasm on our part to share with our
suppliers a different way of doing things. One that can enable us
both to do what we do better, for the ultimate good of all of our
organisations.

So what does that require of us? On the RNLI’s part, we
will be honest and straight talking. In addition to challenging
ourselves, we will listen to you and we will challenge you. We
will not be afraid of having what may be difficult conversations,
but we will be fair and we will work collaboratively.

What does this require of you? We hope that you are ready
to share where your organisation is going, and discuss with us
whether it fits and supports the plans of the RNLI. Also, that
you can honestly and selflessly discuss opportunities with us
and other organisations to make a difference to those at risk in
our waters.

There is nothing frightening or unachievable here, so we
would ask you to take onboard the key messages, and embrace
the changes that are to come. Be prepared to talk to us about
your concerns, requirements and ambitions for the future.
Working together offers all of us an alternative perspective in
setting up, re-evaluating and changing the supply chain. We
look forward to talking with you.
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